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6W 7HUHDV 6 FKRRO D &KUMADQ P LORUW LOWIXVRQ LVRQH R WHP DQ\ ( QI@WK P HALXP

LOVAMYXMRQV XQGHU VKH P DQDIHP HQWR! 3UDEKXGDVL 6 LMY ( GXFDWRQ 6RFLHV $ W HU 7KH
6RFLHW DR UXQV KRVSWBY GLVSHOVDUHY R DIHKRP HV FUFKHY HF LQ GL I HHOWSDUN R

WKHFRXQWA

- WK EHOH LQ RXUP LQGV | DIVK LQ RXUKHDUN DQG VWHQJI MHOHG VRXY Z HHP EDINHG RQ VKLV
MXUQH R KROVWF GHYHIRSP HOWLQ VKH \ HDU ZIWK  WXGHOW LQ LW | LUWWEDWK R
WGHOW LQ &@W 1 XUHJ  7KRXJK P DQ\ FKDABIQI HV JUHHWG XV DRQJ WHZ D\ KDUG Z RN
DZ D\ VI LQGV LW UHZ DGV 7RGD.  Z H WQG VRI HKHU Z MQHWLQJ ViKH UHP DUNDE®! JURZ WK R
RXU WFKRRO ( DFK SDWLQJ \ HDU KDV VROGL LHG RXU JRDY Rl QXUXUQI WXGHQW Z IMK KLIK
TXD@W HGXFDWRQ DQG SLR! | HUQJ D FRQWLEXWRQ VRZ DUGVP DNLQJ D EHMAJQDURQ

7KH VFKRROLV VWX DWAG DW1 LZ DUX 5RDG -KRVE DD -DLSXU 7KH VFKRRODLP V DMP SDUAQJ D
VRXQG LOW@RWDO SK\ FDODQG P RUDO HGXFDMRQ VR ERVIK ER\ V DQG JLUY [LRP  FOMWHV
1XUHI WR: ,, 7KHVFKRROLV Dl | LODWG Z IV &96( Z KLFK SUHSDUHV WWXGHQW | RU 6 HFRQGDU
6FKRRQ [ DP LODMRQ 66( DQG 6HQLRUBFKRRO&HUM LFDVM ([ DP LODWRQ 66&(

7KH VAKRROWALYHY VR EUQJ | RUM VKH [ LOMMMQ HYHJ FKL@& 7R DFFRP SOWK WKLV JRDO VKH
VFKRRO GHYRVWV FDUH XCDWHMOQWRQ VR GHWVLI QLQJ D FRP SUKHOWY HDQG VKRXJIKWXOSLRILWDP P H

VMDWQXUMUHV Z HIDLRXQGHG SHVRQDOMHV

R,



6W7HUHD R FKLAS -HXVNQRZ Q DV 7KH/ W) BZ HJ Z DVERWQ LQ
$ GFRQ ) DQFH LQ 7HHVD Z DVGLDZ Q VR * RG I LRP D YHU,
\ RXQJ DIH 6KHQYHG D @ HR KXP LOW WP SQFW DQG FKLABMNH
WXVAIQ* RG $WMKHDUHR  VKHHQWALHG IKH&DLP HOVA FRQYHQW
1Q/ IMHX[ VRILYHKHU Z KRBI@ HVR* RG

7KHZ RUTE FDP HVRNQRZ KHUVKLRXJK KHUDXVRELRIUDSK\ 6VRU Rl DBRXO 6KHGHVFUEHG KHU
@ HDVD @MMZ D\ R VSLUVXDORKLABKRRG 6KHQYHG HDFK GD\ Z VK XQVKDNDEMH FRQI LGHQFHLQ
* RGV@RYH 6KHZ URW Z KDWP DWHUV LV QRAJ UHDWGHHGV LQ @ H EXWD JU-DWAI H 7HUHAVD QYHG
DQG VDXJ KVWAKH VSLUVKD@W Rl DWMQGLQJ VIR HYHU RQH DQG HYHU WLQJ Z LW GRYHDQG FDUH 6KH
EHOHYHG WDWXMADV D FKLAS EHFRP HY HQDP RXUHG Z LMK Z KDWLY EH RUH KHU Z H VKRX@S DOR
KDYH D FKLGEONH | REXV DQG D VRVIDAD DWHOWYH @ H + HUVSLUWDOW VDXJ KWKV VR GR RUGLQDU,
WLQIV Z WK H WDRWIGLQDU. @RYH : H VKH 7HUIHMDQV DUH SLRXG VR KDYH WKLV 6DLQWDV RXU
SDWRQ DQG DUIHKDSS\ VRIRTRZ WKHI RRBUQWR 6W7HIHVD

6W7HHVD SWD\ | RUXV
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0AVKRS ) RUXQDVXV &DXP ROWLY VKH | RXQGHU Rl WKH 3UDEKXGDWL
6LVMAVRI $V HU 363 +HFDP HVRSDNDWKDQRQ W' HFHP EHU

+ HKDG D \KDUS P LQG D GHHS \SLUWXD@W DQG D | DU VHH.QJ
YIMRQ + H | RXQGHG ViKH &RQJ UHI DURQ LQ ViKH \ HDU +HZDV
WKH | LUVMRAVKRS Rl $ W HU -DLSXU + H Z DV D | HDGRXV P LWMRQDU
DQG GHGLFDWG KLV @ HVR LP SLRYLQJ WMH@ MW BIRI WMH SHRS®IR!
ViKH QRUMHUD SDUAR! ,QGLD + HZ DV FD@G | RUKLY HIAUQDOUHZ DUG
RQ W $SUO
+ LV LOVSLLDARQV DQG J XLGDQFH DUH DQYH LQ VIKH 6 LMV R 36$ DV
WH DWH Z RINLQJ KDUG LQ EXLGEQ) WMH QDMRQ E\  HGXFDWQJ
\ RXQJ P LQGVVR EHQRE®IFIM] HQVR ,QGLD
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6W7 HUHVDY/ 6 FKRROSLRYLGHV D @EHDODQG KROWIF

HGXFDVIRQ VIKLRXJ K VKH ( QI @K P HELXP  7KH LOWIMKVIRQ

Z HFRP HVFKLGBLHQ Rl DADLHQJ LRXV EDFNJ LRXQGV

2 XUDLP LVVR LP SDUAD EDADQFHG DQG YDOXH EDVHG HGXFDWRQ
VIKDW XSKRAEV KLIK LGHDY DQG SUQFIS®V : H WULYH WR
QXU UH WX GHQW VR VIKDWHDFK RQH J LRZ V LQVR D GLVFHUQLQJ
UHVSRQVLEGH DQG XSULJ KWL.QGLYLGXDOR! FKDUDFVIAU

7KH VFKRRO RIITHW D EHDXWI XO SRAMIYH DQG LQVSLLLQJ
ODWLQJ  HQYLLRQP HQW VIKDW DARZ V. HYHU  WXGHQW VR
GHYHRS IXA W HQFRXWDJHV DAWRXQG JWRZVK R
SHWVRQD@W VR VIKDWMAXGHQW UHP DLQ LRRVIAG LQ VKHLU YDOXHV
Z KL WHSSLQJ FRQILGHOV® LOVR VKH GHP DQGV R VKH
VZ HOW | LUMFHQUXU

. HSLQ) LQ PLQG VWMH KRAWIF GHYHIRSP HQW R HYHU
GDUQHU VKH VFKRROSURYLGHV DQ HQDEQQJ DVIP RVSKHUH VKDW
SWRP RV H FHEBQFH LQ ERVK VFKROMWIF DQG FR VFKROMWIF
GRP DLQV
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7R SWRYLGH HYHU FKL@5 Z IVK D T X0QW DQG
HOULFKLQJ HGXFDVRQ VK DWOQXUAKULHV J LRZ VK
LOWMAY D VSIUWR @QRYH DQG HP SRZ HW
VWHP VR SIRILHW FRQILGHQV® VKILRXJK
HYHJ SKDWH R @ H DQJIQHG Z LK * RGYW
SXUSRWH| RUVKHP
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2 XUYIMRQ

© HHOYIMRQ DQ LOWANMWRQ WDW
WXWQ) 1O WH SRZHU R WiKH
$® LJKW XS@W WH ZHN
WXSSRUM WH DYHDIH DQG
FROMOXD®  FKD@QIHY  WKH
JUWG  HPSRZHIQI  HYHJ
GDUHU VR U-D@] H WKHU KLIKHW

SRWOWDO
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$ I VWUDFDGHP LFV 6SRUV  * DP HWVDUHWHP RWIIP SRUMQWDUHDY Z KHLH.Q D WX GHQW

WVKRX @ VIINH SDUN2 XUMFKRROBRR\V | RZ DUG VR SLRYLGLQJ VWKH ERVWFRDFKHV I RU

DYDLDE®I VSRUNDQG JDP HV 2 XUMMXGHQWKDYHZ RQ P DQ\ VRXUQDP HOWDW&Y6( DQG
1 DAWRQDOBIYHY
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1&& BFRXW * XLGHV DARQJ Z LVK &XEV DQG %X@EXO DUH YDOXDEQGH S@WRLP V
VIK DWMVX GHQW FDQ SXWWXH VIR HQK DQFH VK HLU GiDUQLQJ DQG RYHUDASHWRQDAW.

: VK VKH DLP RI GHYHQRSLQJ FKDUDFWAU GLVFLSQQH GDGHWKLS FRXUDJH D
VHEX@U RXVARRN DQG D VSLUWRI DGYHQWUH DP RQJ VKH \ RXVK VKH VFKRRO
SURYLGHV GHGLFDWWG WIDLQLQJ VHWLRQV | RU\ RXQJ FDGHW 7KHVH SURJWDP P HV
KHG® WX GHQW DGRSWGHDGHWKLS TXDAVHV LQ HYHU VSKHUH RI @ H SUHSDULQJ
VKHP VR VHUYH VK H QDWRQ HI | HFVLYHQ DQG SDWLRQDWQ

3 DUWIFLSDQW UHFHLYH WDLQLQJ LQ GULAD VKRRWQJ SK\ VLFDOI LVDHW | LWMWDLG
PDS WDGLQJ WDL@QJ DQG FDP S DFVYLWHV Z KLFK LQWIGD FRQI LGHQFH
UHVSRQVLELAW DQG UHDGLQHW | RU | XV UH HQGHDYRX WV




UYXLAE QI 6WRQJ) RXQGDROVZ VK / RYHDQG/ HDUQLOJ
$W6EW 7HUHDY/ 6FKRRO -KRE DLD Z H QXUAMUH \ RXQJ P LQGV Z WK FDUH IRFXVIQJ RQ WKHU KROVWF
GHYH®RSP HOW 2 XU SUH SUP DU SWRIWDP LV GAMJQHG VR SLRYLGH D MR | XO HQIDILQJ DQG YDXH EDVHG
GDULQI H SHUHQFH DQJQHGZ WK 1 ( 3 SUQAS®V

$ PVYLVIHV DQG &RP. SHAMRQV

AYDIGW' D\ $ PAMWMAY ) XQ | LGBIG GD\ VZ LW WRU VEDQJ FLDI WP XML DQG GDQFH VHWLRQV
4<RIDIRU. LGV %XLTEQJ P LQG X@HW DQG SK\ LFDOZ HIDEH.QJ

41 DWUH: DOW ([ SRUQI VKHHQYLLRQP HQWR | RAMUFXURVW DQG GRYHI RUQDWILH

4 &RP SHAMRQV

40\ ) LWV D\ LQ 6FKRROSRBRUQI &RP SHAMRQ

4) DOR\ ' UHWERP SHWRQVVIR HQFRXUDJ HFUHDWYLW DQG FRQI LGHOFH

2 XU$ SSURDFK

4' HYHIRSLQJ 9 DOXHV , QWAIRQJ NLQGQHW UHVSHRWDQG J LDWIAXGHLQ HYHU. FKLAS

4+ ROVMF' HYHIRSP HOW$ EDDQFHG EGRQGR DFDGHP LFV SM  DQG @ HVNLAY VR HQVXUH DADLRX QG J LRZ ViK
4, QORYDWYH/ HDUQLQJ $ NR | XODPANMW EDVHG DSSLRDFK VIKDASLRP RVIAV FXURMW DQG FUMFDOMLONLQJ
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7TKH5 HILWUDVIRQ ) RUP VKRX @5 EH | LAKHG RXWRQQ E\ VIKH SDUHQW | DVIKHURUP RVKHU

) LEQJ RXWKHS HI LMADMRQ) RUP | RUD FKLGE GRHY QRWI XDUDQWAH DGP MRQ VR VIKH FOW DSS@HG | RU
7KH1 LGHG LQ 5 HI LMWDVRQ ) RUP KDVVRR EHVXEP LWHG VIR VKH VFKRROR! | LFHRQ RUEH RUH VIKH @W\GDVA P HOVIRQHG
LQ VKH UHI LWDVIRQ | RUP EHVEZ HHQ DP QRRQ
7KHUHI DMADVMRQ | RUP - Z LAEH FROVLGHUHG LQYDMG DQG FDQFHMG LI QRAGHSRVWMAG RQ RUEH RUHVIKH MW\GDWA
' DRI ELUMK FHOM LFDVALVFRP SXORU. | RUDSS@FDQWVHNLQI DGP LMRQ VR FAMAHVL XU, /. *

5 ) LW
7KH VWXGHOW/ QDP H GDWM R ELUK DQG IDWHK/ P RWHK/ QDP H RQ WH GDW R ELUM FHUALFDW VKRXGS QRWEH
KDQGZ UWHQ

$ VFKRROWXG\ LQJ FHUM LFDWALVP DQGDVRU. | RUDGP LMMRQ VR FODW\VHFRQG  DERYH
e $ VAKRROWMG LQJ FHUALFDW VKRX@B FROVMMAR! WH WXGHOWY QDP H GDWI Rl ELUM IDWHK/ P RWKHUK/ QDP H DQG
WH FODW LQ Z KLRK WH WKGHWLY WXG\ LQJ SUVHOWD

7KHGDWRI ELWK RQFH UHFRUGHG LO VIKH VEKRROUHFRUGY Z LAQRWFK DQJ H DAVAVIAUWIDI HLO DO\ FDWH 7TKHGDWRI
ELUA | L@HG RQOOQHWKRX@ EHVWHVDP HDVVWKDWRQ VKHGDWA R ELUAK FHOM LFDVMA

7KH 6 RKRRO0 DQDIHP HMWKDV WH WIKWWR FDQRHOWH UHI DVMADWRQ IRWP - LI GUITHIHQRHY DUH IRXQG LQ WH DIH [ L@G
RQM@OH Z MK WDWRI WH ELUMK AHOM LFDWA

,Q QR FDVH Z LGDD WXGHOWEH DGP WWG VR D FIDW KLI KHJWDQ WDW RUZ KLFK WH. DUH HQAMDG HIJLE®! DAFRWELQ) R
WHUDIH $VSHU&Y®( D RKLAR/ DIH VKRXGE QRWEH GMW/ WDQ
LQ FDW

\ HDU/ DWWH WP H Rl UHI MADWRQ Z W WH YRDUG
7KHSDUWFX@W I LRP VIKH ELLMK FHU LFDVIH RUMFKRROWX G\ LQJ FHUM LFDWA Z LVIKRXWDQ\  DAALDVIRQ

VKRX@5 EH | LAHG RXWLQ VIKH UHI DPUDVIRQ | RWIP DQG DGP WMIRQ I RWP DI VIAUVIKH FRQI LLP DIRQ RI VIKHDGP LWIRQ
7KH WH MADWRQ RUDGP MMRQ WQGY FDOQRH®G U WKH GHVALYY DLH QRWWKH VDP H DV Z UWMQ RQ WH ELLMK FHUM LFDWA
RUVFKRROWX G\ LQJ FHUM LFDWA

7KH 7WDQM HJ &HOMLFDWM 7& WKRX@ DOR FROWILQ WH H DRWGARLY P HMROHG LQ WH GDW R ELUM RU VFKRRO
WXG LQJ FHUM LFDVWA

$ GP LWLRQVZ LGDRQQM EHFRQI LLP HG EDVHG RQ VIKH FKLAE VLQWADPARQ LOWANLHZ VMWK HGS | RUVXEMFW U+ LQGL
( Q@WK DQGO DVIKHP DVIFV 4 XHWARQVZ LAEHDWHG | LRP VIKHWA GIDEXVRI VIKH FOW/ VIKH K GHQWL WG\ LQJ
SUVHOW® $ VHSDUDWAMA GIDEXVI RUVKHH DP VIAWAZ LGDQRWEH SLRYLGHG 7KHGXUDARQ R VIKHH DP VIMWWZ LADEH
ROHKRXUDQG VKLUN P LOXWAV

TKHUANVXO\R VKH LOWALDAMRQ LOVAYLHZ  VAWWZ LAEH GHFIUHG DQG P DGH DY DLADEGH RQ VKH VFKRROZ HEMVA
Z 7 Z \WHHDWHFKRROSULQ DI VMUVE RZ RINLQJ GD\ VILRP VMHCDWIRI VIKH LOVALDPWRQ LOVAYLIHZ  VIMMWFRQGXFWAG



D 5HFHSWR RQ@QH3D\ P HOQWR! 5V VRZ DUGVDGP LQMWWDWYHDQG UHJ MADARQ FKDUI HV
E 7Z RSDWSRUML] HSKRRVR! ViKHFKLAS DQG RQHR HDFK SDUHQW 6WLARD OVAAWUHFHQWSKRVR
F 3KRWFRS\ R VWHGDWIR! ELUMK FHUAM LFDWR VIKHFKLGS 2 LI LQDOP XVWEH SURGXFHG | RU
YHU LFDARQ &RP SXORU IRUDGP DMRQ LQ FIDWHVL XUHY /. * +.* ) LUMW
G 3KRWFRS\ R KDO \ HDUD P DUNVKHAR VIKHF@WLQ Z KLFK VKKH FKLAS WX G\ LQJ SUAVHOV®
) LODOP DUN \VKHHAL DSS® LQJ DIWUO DUK
H 6FKRROWXG LQJ FHUMLFDW LQ RUWILQDO ILRP KKH VFKRROZ KHUH WKH FKLGE LV FXUHM® HLRGDG
&RP SXORU | RUDEFMWHV
| 3KRVRFRSLHVR! $ DGKDU&DUG R WKH FKLAE DQG ERVIK SDUHQW
J 3KRRFRS\ R SLRRI Rl SUAVHOWLHLGHQFH

) (( 6758 &78 5

6FKRRO) HH
7REHSDLGLQ | RXULQWI® HQW










